QUALITY POLICY
FACULTY OF PHARMACY OF MONASTIR (FPHM)

The FPHM is committed to implementing and promoting an integrated management system, in
compliance with the requirements of 1ISO 9001:2015 and ISO 21001:2018 standards, as well as legal
and regulatory requirements. It ensures continuous improvement of its efficiency and relevance.

This commitment is based on a thorough understanding of both internal and external contexts, as
well as the identification and consideration of relevant stakeholders, including students, teachers,
administrative staff, supervisory authorities, academic and socio-economic partners.

With this in mind, the Faculty strengthens its leadership through the active involvement of
management and the mobilization of all employees, in order to convey the vision and values of the
institution.

Our mission is to train competent and innovative pharmacists, with a focus on academic excellence,
scientific research and continuous professional development. This mission translates into quality
pharmaceutical practices, focused on the patient and based on a culture of continuous improvement.

In order to ensure the sustainability of its activities and achieve its strategic objectives, the FPHM
undertakes to regularly analyze the risks and opportunities that may affect the compliance of its
services, the satisfaction of stakeholders and the performance of its quality system.

The principles of our quality policy:

eImprove the satisfaction of learners and stakeholders by listening to their needs and anticipating
their expectations.

e Strengthen student engagement and involvement in university life.

e Continuously improve the quality of educational services and services offered.

eDevelop scientific research through national and international cooperation.

eValuing the skills of human capital and offering favorable conditions for professional
development.

eModernize infrastructure and ensure the safety of all stakeholders.

eInvolve all the staff in a management dynamic based on quality.

e Integrate societal responsibility by promoting sustainability, inclusion and diversity.

We reaffirm our commitment to meet the applicable requirements, including those defined by the
institution, and to regularly review this policy to adapt it to the changing context and expectations.
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